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Overall Conclusion

The Juvenile Probation Commission (Commission) has a 92 percent rate of compliance
with the Position Classification Plan. The Commission was reviewed to monitor its
compliance with the Position Classification Plan.

Key Facts And Findings

• Three out of 36 positions reviewed were misclassified.

• There were eight instances in which lnopproprkrte reporting relationships were found.

Contact:
Kelli Dan, Acting State Classification Officer, (512) 479-4700
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Overview

T hree out of 36positions at the Juvenile
Probation Commission (Commission)

werefoundto be misclassified. To correct
misclassified positions, the Commission may
eitherclassifythe positions according to our

recommendations or restructure them. In
addition, therewereeightinstances in which
inappropriate reporting relationships were
found.

Recommendations

IllllrfilfillJllli11jlllli.It.jfIJII11;'ifli.llljIlllfl.llllllflil1Ii'lli\111·
Present: 1 0280-21 Data Base Administrator IV
Recommended: 0275-21 Director of ADP II

Present: 2 0294-1 0 Word Processing Operator III
Recommended: 1502-1 1 Admlnlstra11ve Technician II

Present: 6 0518-20 Planner III
Recommended: 1559-21 Director of Programs II

*In order to protect the confidentiality of those employees whose positions were reviewed, each incumbent was
assigned a position number. A IIs11ng of each employee and hisor her assigned number has been provided to 'the
Commission for reference.
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Issuesand Recommendations

Position Number 1 is Misclassified

Position Number 1, Data Base Administrator
IV (0280-21),should be a Directorof ADPIl
(0275-21). The incumbent is responsiblefor
directingthe activitiesof the Information
SystemsDivision. The incumbentis also
responsiblefor analyzing,designing,
implementing, and maintainingoverall
informationsystemsoperations,such as
programming, system analysis,data base
administration, and network administration.

The positionshould be classifiedas a Director
ofADP II becausethe majorityof the
incumbent's duties involve computersystem
operationswork. The incumbent's primary
responsibilityis not data base administration.

Management's Response: Reclassify position
#1 from DataBase Administrator IV (0280­
21) to DirectorofADP II (0275-21) effective
March 1, 1996.

Position Number 2 isMisclassifiecl

Position Number2, Word ProcessingOperator
ill (0294-10), should be an Administrative
TechnicianII (1502-11). The incumbent's
duties includeproviding support to the Federal
ProgramsDivision;routing calls and taking
messages;preparingcase files; preparing
routine correspondence, reports, forms, and
other documents; respondingto routine
inquiriesabout Title IV-Eand interpreting
rules, regulations, and policies; assistingin
planning meetings and conferences; assisting in
designingagencypublications; maintaining a
filing system;and entering data into the Title
IV-E system. These duties fall withinthe
Administrative TechnicianITclass.

The positionshould not beclassifiedas a Word
Processor Operatorill because the incumbent
does not spendthe majority of time performing
word processingwork. Instead, the incumbent

performs general administrative support work
for the Federal ProgramsDivision.

Management's Response: Reclassifyposition
#2 from WordProcessing Operator III (0294­
10) toAdministrative Technician II (1502-11)
effective March 1, 1996.

Position Number 6 is Misclassified

Position Number 6, Plannerm (0518-20),
should be a Director ofProgramsn (1559-21).
The incumbentserves as Director of
Intergovernmental Relationsand is mainly
responsiblefor administering the
Intergovernmental Relationsprogram. The
incumbentdoes perform planning and research
work; however, the emphasisofduties
performedis in administering the
Intergovernmental Relationsprogram.

The position should be classified as a Director
of ProgramsII because the incumbent's
administrative duties includecoordinating
program activitieswith agency and external
organizations; directing and coordinating
activities of staff; and providingtechnical
assistanceon juvenile probationissues.

Management's Response: Reclassify position
#6 from PlannerIII (0518-20) to Director of
Programs II (1559-21) effective March 1,
1996.

Inappropriate Reporting
Relationships

There were eight instances in which
inappropriatereporting relationshipswere
found. During the course of our review, we
observedsituationsin whichemployees were
being supervisedby someone in the same salary
group. These situations are considered
inappropriatereporting relationships.
Supervisoryduties indicate a higher level of
responsibility,and this should bereflected in
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Issues and Recommendations

the level of compensation(i.e., salary group •
level). In the followinginstances,the reporting
relationships should be changed to reflect this
philosophy.

Position Number 31, Director,Human
Resources and Staff Development (1755­
21), is supervisedby a Deputy
Administrator (1556-21).

•

•

•

•

•

•

Position Number 1, Data Base
Administrator(0280-21), is supervised
by a Deputy Administrator (1556-21).

PositionNumber7, Planner ill (0518­
20), is supervisedby anotherPlanner ill
(0518-20). lithe Commissionconcurs
with our recommendation to reclassify
PositionNumber 6 to a Director of
Programs II (1559-21), this inappropriate
reporting relationship will be resolved.

PositionNumber9, ChiefofResearch
(0554-21),is supervised by a Deputy
Administrator(1556-21).

PositionNumber 11, Director of
Accounting(1208-21), is supervisedby a
Chief of Staff Services (1554-21).

Position Number 26, Chief of Staff
Services (1554-21), is supervised by a
Deputy Administrator (1556-21).

Position Number 28, Director of
Programs IT (1559-21), is supervisedby a
Deputy Administrator(1556-21).

Management's Response: The reclassification
cfposition tttifrom Planner III (0519-20) to
Director ofPrograms II (1559-21) corrects
the reporting relationship with position #7,
Planner III (0518-20). This action creates
another reporting relationship problem since
position #6 is supervised by a Deputy
Administrator (1556-21), but corrective action
will be taken (see below).

The inappropriate reporting relationship of
position #11, Director ofAccounting (1208­
21) reporting to position #26, Chief ofStaff
Services (1554-21) will be corrected by
expanding the role ofposition #26 and
seeking exempt status for the new position,
Director ofSupport Services.

The inappropriate reporting relationship of
positions #1, #6, #9, #26, #28, #29, and #31
reporting to position, #27 Deputy
Administrator (1556-21) will be corrected if
exempt status is grantedfor this position
according to TJPC's January 30, 1996
request to the Governor's Office .
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• Position Number 29,Director of
Programs IT (1559-21), is supervisedby a
Deputy Administrator(1556-21).
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Appendix:

Objective, Scope, and Methodology

The JuvenileProbationCommissionwas
selectedfor review in order to monitor its
compliancewith the Position Classification
Plan.

In determining whetherall full-timeclassified
positionswereproperlyclassified,we reviewed:

• state job descriptions
• positionquestionnairescompletedby

incumbents

• organizationalreporting relationships
• internal salary relationships

In addition, we interviewed 12 incumbents.

This review was conducted in accordance with
the Position ClassificationAct, Texas
GovernmentCode, Chapter 654.
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Copies of ihls report have been dis1ributedto ihe following:

Legislative BUdget Board

Mr. John Keel, Director

Governor's Office of BUdget and Planning

Mr. Albert Hawkins, Director




