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Overall Conclusion

Decision-makers cannot rely on reported results for 47 percent of the key
performance measures examined during fiscal year 2001.  Reliability of
audited performance measures decreased to 53 percent as compared to the
cumulative average reliability rate of 62 percent for previous audits.  Our
recommendations, if implemented, should improve performance measure
reliability.  The audit covered results reported for fiscal year 2000 and the first
quarter of fiscal year 2001.

Key Facts and Findings

•  Fifty-three percent of the performance measures examined were reliable
in fiscal year 2000 and the first quarter of fiscal year 2001.  Twenty-two
percent of measures were inaccurate and factors prevented us from
determining whether 25 percent of the measures were correct or incorrect.

•  Failure to calculate performance according to measure definitions,
insufficient supporting documentation, and insufficient policies and
procedures for data collection, calculation, and reporting continue to be
the primary causes of unreliable reporting.

•  Only 39 percent of the outcome measures reviewed were reliable as
compared to 60 percent of output measures and 58 percent of efficiency
measures for fiscal year 2000.

•  More than 50 percent of the measures audited at the following entities
were unreliable:

− Commission on Alcohol and Drug Abuse
− Health and Human Services Commission
− Department of Mental Health and Mental Retardation
− Texas A&M University at Galveston
− Parks and Wildlife Department

•  The Animal Health Commission’s audited measures were 100 percent
reliable.

Contact
Joanna B. Peavy, CPA, Audit Manager (512) 936-9500
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Half of the Performance Measures
Examined at 12 Entities Are
Reliable for Making Decisions

Fifty-three percent of the key performance
measures examined at 11 agencies and 1
university were determined to be reliable for

fiscal year 2000 and
the first quarter of
fiscal year 2001.  (See
Figure 1.)  In contrast,
a cumulative average
of 62 percent of the
measures were
reliable in previous
audits.  (See Figure 4
on the next page.)

A performance
measure is reliable if
it is Certified or
Certified With
Qualification. (See
Figure 2.)

Factors prevented certification for 25 percent
of the performance measures.  We found 22
percent of the measures to be inaccurate.

Insufficient Policies and
Procedures Continue to Be the
Primary Cause of Unreliable
Performance Results

Forty-seven percent of the measures
reviewed in this audit are unreliable.  The
primary causes of unreliable performance
reporting continue to be:
•  Supervisors do not review data during

measure calculation and reporting.
•  Policies and procedures for data

collection and calculation are
insufficient.

•  Documentation supporting the reported
results is insufficient.

•  Entities do not calculate performance
according to measure definitions.

To improve the reliability of their
performance measurement systems, entities
should follow these procedures to prevent or
detect reporting errors:
•  Review data submitted by field offices

and third parties for accuracy and
completeness.

•  Review measure calculations for
consistency with measure definitions and
mathematical accuracy.

•  Review supporting documentation for
accuracy and completeness.

•  Compare final results submitted to the
Legislative Budget Board with summary
documentation to ensure data entry
accuracy.

Only 39 Percent of the Outcome
Measures Reviewed Were Reliable

Thirty-nine percent of the outcome measures
reviewed were reliable for fiscal year 2000.
This percentage is lower than the reliability
rates for output measures (60 percent) and
efficiency measures (58 percent).

Because outcome measures assess an entity’s
effectiveness in serving its key customers
and in achieving its mission, goals, and

Figure 2

Categories Definitions

Certified

Reported performance is accurate within +/-5
percent and controls appear adequate to
ensure accuracy for collecting and reporting
performance data.

Certified With
Qualification

Reported performance is within +/- 5 percent,
but the controls over data collection and
reporting are not adequate to ensure continued
accuracy.

Factors Prevented
Certification

Actual performance cannot be determined
because of inadequate controls and insufficient
documentation.

Inaccurate
Reported performance is not within  +/-5 percent
of actual performance or there is an error rate of
5 percent or more in supporting documentation.

Not Applicable
Performance is justifiably not reported.

Figure 1
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objectives, management should ensure
that the performance reported for these
measures is accurate (See Figure 3.)
Figure 4 shows the individual and
average reliability rates over the last
seven years for all state entities.  The
bars represent reliability rates from
individual audits, and the line
represents the cumulative average
results of all certification reports.

Additional information for improving
performance measure reliability can be
found in the Guide to Performance
Measure Management (SAO No.
00-318, December 1999).  The guide is
available on the State Auditor’s Office
website at www.sao.state.tx.us (click on
Resources, then Performance Measures).
Table 1 on the next page provides an
overview of the current results.

Source: State Auditor’s Office audit results
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Summary of Audit Objectives and
Scope

The primary objective of this audit was to
determine the accuracy of key performance
measures reported to the Automated Budget
and Evaluation System of Texas (ABEST)
database.  We also reviewed related control
systems for adequacy.

Our scope included a review of fiscal year
2000 and first quarter fiscal year 2001 data
for selected performance measures at 11
agencies and 1 university.  We traced
performance information to original sources
when possible.

Audit Results for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Entity Fiscal Year Certified Certified With
Qualification

Factors
Prevented

Certification
Inaccurate

Total
Measures
Audited

Reliability
Percentage

2000 0 0 4 1 5 0%Commission on Alcohol and Drug
Abuse 2001 1st Quarter 0 0 3 1 4 0%

2000 0 4 0 0 4 100%
Animal Health Commission

2001 1st Quarter 0 3 0 0 3 100%

2000 0 5 2 0 7 71%
Department of Criminal Justice

2001 1st Quarter 0 3 1 0 4 75%

2000 2 3 1 1 7 71%
General Services Commission

2001 1st Quarter 1 1 1 0 3 67%

2000 0 6 2 0 8 75%
Department of Health

2001 1st Quarter 0 5 2 0 7 71%

2000 1 0 0 2 3 33%Health and Human Services
Commission 2001 1st Quarter 1 0 2 1 4 25%

2000 0 3 1 6 10 30%Department of Mental Health and
Mental Retardation 2001 1st Quarter 0 1 1 4 6 17%

Parks and Wildlife Department 2000 2 0 4 0 6 33%

2000 4 2 2 2 10 60%Department of Protective and
Regulatory Services 2001 1st Quarter 3 4 1 0 8 88%

2000 1 2 1 1 5 60%
Department of Public Safety

2001 1st Quarter 1 1 1 2 5 40%

2000 0 2 1 1 4 50%
Soil and Water Conservation Board

2001 1st Quarter 0 1 0 1 2 50%

Texas A&M University at Galveston 2000 0 1 0 3 4 25%

Total 16 47 30 26 119 N/A

Percentage 13% 40% 25% 22% 100% 53%

Source: State Auditor’s Office

Table 1
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Results, Findings, and Management Responses

Commission on Alcohol and Drug Abuse
(Agency 517)

 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective
or Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A Outcome 2000 88.0% Factors
Prevented

Certification

See finding.

Percent of Youth
Completing
Treatment
Programs Who
Report They Are
Abstinent When
Contacted
Following
Discharge

2001
(1st quarter )

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A.1.1 Output 2000 221,712 Inaccurate Sample documentation tested resulted in a 9.4
percent error rate. The prevention program
providers inaccurately reported to the Commission
the number of youth they served.

Number of Youth
Served in
Prevention
Programs 2001

(1st quarter )
94,094 Inaccurate Sample documentation tested resulted in a 5.3

percent error rate. The prevention program
providers inaccurately reported to the Commission
the number of youth they served.

A.1.1 Efficiency 2000 $91.33 Factors
Prevented

Certification

See finding.

Average Cost per
Youth for
Prevention
Services

2001
(1st quarter )

$36.04 Factors
Prevented

Certification

See finding.

A.1.3 Output 2000 60.0% Factors
Prevented

Certification

See finding.

Percent of Youth
Completing
Treatment
Programs

2001
(1st quarter )

56.0
percent

Factors
Prevented

Certification

See finding.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A.1.3 Efficiency 2000 $3,721.00 Factors
Prevented

Certification

See finding.

Average Cost per
Youth Served in
Treatment
Programs 2001

(1st quarter )
$1,592.00 Factors

Prevented
Certification

See finding.

A measure is Certified if reported performance is accurate within +/-5 percent and if it appears that controls to ensure
accuracy are in place for collecting and reporting performance data.

A measure is Certified With Qualification when reported performance is within +/- 5 percent, but the controls over data
collection and reporting are not adequate to ensure continued accuracy.

Factors Prevented Certification when actual performance cannot be determined because of inadequate controls and
insufficient documentation.

A measure is Inaccurate when reported performance is not within +/-5 percent of actual performance or if there is an
error rate of five percent or more in supporting documentation.

A measure is Not Applicable when performance is justifiably not reported.

Source:  ABEST reports for fiscal year 2000 and the first quarter of fiscal year 2001
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Commission on Alcohol and Drug Abuse

Key Performance Measures

•  Average Cost per Youth Served in Treatment Programs

•  Average Cost per Youth for Prevention Services

•  Percent of Youth Completing Treatment Programs

•  Percent of Youth Completing Treatment Programs Who Report They Are
Abstinent When Contacted Following Discharge

At the Commission on Alcohol and Drug Abuse (Commission), factors prevented the
certification of the performance measures listed above.

For fiscal year 2000 and the first quarter of fiscal year 2001, the Commission used
estimates to calculate the cost for treatment and prevention services provided to youth.
The definition requires the Commission to report actual costs for these services.  The
Commission does not separate youth and adult expenditure data at the point of
collection; it allocates expenditures based on the number of youth served in the past.
Consequently, we were unable to calculate the data that should have been reported
based on the definition.

In addition, for the Average Cost per Youth Served in Treatment Programs, the
Commission did not retain fiscal year 1999 data used to compute expenditure
estimates reported for the measure.

For the Percent of Youth Completing Treatment Programs and Percent of Youth
Completing Treatment Programs Who Report They Are Abstinent When Contacted
Following Discharge, provider documentation was not sufficient to verify that all
youth completed the percentage of behavioral objectives established by Commission
regulations.  Completion of a specified percentage of behavioral objectives is a
prerequisite to completing the treatment program.  In some cases, the client files did
not contain the behavioral objectives established for youth, while in other cases, the
objectives met by youth were not identified.

Additionally, the Commission does not have documented policies and procedures for
review of data entry prior to final submission into ABEST.

Recommendations:

We recommend that the Commission:

•  Use methods for calculating Average Cost per Youth Served in Treatment
Programs and Average Cost per Youth for Prevention Services that are
consistent with measure definitions. To the extent that estimates may be
necessary to calculate the performance for the measures, the Commission
should obtain approval from the Legislative Budget Board and the Governor’s
Office of Budget and Planning to ensure that measure definitions reflect the
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use of such estimates.  In addition, the Commission should document the
agreed upon estimation methods.

•  Ensure that providers comply with treatment file documentation guidelines as
established by the Commission’s regulations.

•  Develop, document, and implement policies and procedures to review data
entries prior to final submission into ABEST.

•  Retain all source documentation that supports the numbers reported in
ABEST.
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Management Response
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Animal Health Commission
(Agency 554)

Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective
or Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A Outcome 2000 -95.22% Certified With
Qualifications

The Commission did not have procedures to
review and approve the accuracy of data entry
into the Automated Budget Evaluation System of
Texas (ABEST).  The Commission has since drafted
and implemented review procedures.

Percent Change
in Known
Prevalence of
Bovine Brucellosis
From the 1994
Level

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A.1.1 Output 2000 6,997 Certified With
Qualification

To ensure continued accuracy, the Commission
should document procedures for data collection
by legal and program statistics coordinators.

The Commission did not have procedures to
review and approve the accuracy of ABEST data
entry.  The Commission has since drafted and
implemented review procedures.

Number of
Livestock
Shipments
Inspected

2001
(1st quarter)

1,697 Certified With
Qualification

See comments above for fiscal year 2000.

A.1.2 Output 2000 2,229,276 Certified With
Qualification

To ensure continued accuracy the Commission
should document and implement procedures for
data collection by the program and statistics
coordinators.

The Commission did not have procedures to
review and approve the accuracy of ABEST data
entry. The Commission has since drafted and
implemented review procedures.

Number of
Surveillance
Laboratory Tests
Conducted

2001
(1st quarter)

566,640 Certified With
Qualification

See comments above for fiscal year 2000.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A.1.4 Output 2000 329 Certified With
Qualification

To ensure continued accuracy, the Commission
should document and implement procedures for
data collection by program statistics
coordinators. The procedures should clearly
outline the documents and information expected
from field offices.

The Commission did not have procedures to
review and approve the accuracy of ABEST data
entry. The Commission has since drafted and
implemented review procedures.

Number of Herd
Management
Documents
Developed

2001
(1st quarter)

56 Certified With
Qualification

See comments above for fiscal year 2000.

A measure is Certified if reported performance is accurate within +/-5 percent and if it appears that controls to ensure
accuracy are in place for collecting and reporting performance data.

A measure is Certified With Qualification when reported performance is within +/- 5 percent, but the controls over data
collection and reporting are not adequate to ensure continued accuracy.

Factors Prevented Certification when actual performance cannot be determined because of inadequate controls and
insufficient documentation.

A measure is Inaccurate when reported performance is not within +/-5 percent of actual performance or if there is an
error rate of five percent or more in supporting documentation.

A measure is Not Applicable when performance is justifiably not reported.

Source: ABEST reports for fiscal year 2000 and the first quarter of fiscal year 2001
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Management Response
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Department of Criminal Justice
(Agency 696)

Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective
or Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A Outcome 2000 9.1% Factors
Prevented

Certification

See finding.

Felony
Community
Supervision
Annual
Revocation Rate

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A.1.1 Output 2000 160,723 Factors
Prevented

Certification

See finding.

Total Felony
Offenders Under
Direct Supervision 2001

(1st quarter)
160,895 Factors

Prevented
Certification

See finding.

C.1.1 Output 2000 121,130 Certified With
Qualification

To ensure continued accuracy the Department
should:

•  Expand the documented guidelines to
include detailed steps for collecting data and
calculating the measure.

•  Segregate duties involving data collection,
data entry, and approval of ABEST data.

•  Document and retain evidence of
management’s review and approval of ABEST
data.

Number of
Inmates
Incarcerated

2001
(1st quarter)

121,970 Certified With
Qualification

See comments above for fiscal year 2000.

C.1.2 Efficiency 2000 $6.67 Certified With
Qualification

To ensure continued accuracy the Department
should:

•  Expand the documented guidelines to
include detailed steps for collecting data and
calculating the measure.

•  Segregate duties involving data collection,
data entry, and approval of ABEST data.

•  Document and retain evidence of
management’s review and approval of ABEST
data.

Support Services
Cost per Inmate
Day

2001
(1st quarter)

$6.45 Certified With
Qualification

See comments above for fiscal year 2000.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective
or Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

C.1.4 Efficiency 2000 $5.65 Certified With
Qualification

To ensure continued accuracy the Department
should:
•  Expand the documented guidelines to

include detailed steps for collecting data and
calculating the measure.

•  Segregate duties involving data collection,
data entry, and approval of ABEST data.

•  Document and retain evidence of
management’s review and approval of ABEST
data.

Medical Care Cost
per Inmate Day

2001
(1st quarter)

$5.88 Certified With
Qualification

See comments above for fiscal year 2000.

C.1.5 Explanatory 2000 3,257 Certified With
Qualification

To ensure continued accuracy the Department
should:

•  Expand the documented guidelines to
include detailed steps for collecting data and
calculating the measure.

•  Segregate duties involving data collection,
data entry, and approval of ABEST data.

•  Document and retain evidence of
management’s review and approval of ABEST
data.

Average Number
of Inmates in
Contractual
Correctional Bed
Capacity

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

E Outcome 2000 11.2% Certified With
Qualification

To ensure continued accuracy the Department
should:

•  Expand the documented guidelines to
include detailed steps for collecting data and
calculating the measure.

•  Document and retain evidence of
management’s review and approval of ABEST
data.

Releasee Annual
Revocation Rate

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A measure is Certified if reported performance is accurate within +/-5 percent and if it appears that controls to ensure
accuracy are in place for collecting and reporting performance data.

A measure is Certified With Qualification when reported performance is within +/- 5 percent, but the controls over data
collection and reporting are not adequate to ensure continued accuracy.

Factors Prevented Certification when actual performance cannot be determined because of inadequate controls and
insufficient documentation.

A measure is Inaccurate when reported performance is not within +/-5 percent of actual performance or if there is an
error rate of five percent or more in supporting documentation.

A measure is Not Applicable when performance is justifiably not reported.

Source: ABEST reports for fiscal year 2000 and the first quarter of fiscal year 2001
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Department of Criminal Justice

Key Performance Measures

•  Felony Community Supervision Annual Revocation Rate

•  Total Felony Offenders Under Direct Supervision

At the Department of Criminal Justice (Department) factors prevented the certification
of Felony Community Supervision Annual Revocation Rate for fiscal year 2000 and
Total Felony Offenders Under Direct Supervision for fiscal year 2000 and the first
quarter of fiscal year 2001.

The reported performance for the measures could not be verified due to the lack of
supporting documentation.  Bexar County, one of the community supervision and
correction departments, could not provide data that supported the numbers used to
calculate the performance for these measures.  Bexar County accounts for more than
six percent of the population for both measures.

The Department used estimates and data from prior time periods to calculate the
revocation rate and the number of felony offenders under direct supervision.
Definitions for the measures require that current data be used for the two measures.

Additionally, the Department does not have comprehensive policies and procedures
for data collection, calculation, and review prior to its submission to the ABEST
coordinator.

Recommendations:

We recommend that the Department:
•  Implement and enforce procedures for data submission and data retention for

the community supervision and correction departments.
•  Document comprehensive policies and procedures for the collection,

calculation, and review of data before it is submitted to the ABEST
coordinator.



AN AUDIT REPORT ON
PERFORMANCE MEASURES AT 12 STATE ENTITIES

AUGUST 2001 FISCAL YEAR 2001 PAGE 19

Management Response
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General Services Commission
(Agency 303)

 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective or
Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A Outcome 2000 49.0% Certified With
Qualification

To ensure continued accuracy the Commission
needs to strengthen its review procedures for
reporting accurate data.Percent of Goods

and Services
Purchased from Term
Contracts

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A Outcome 2000 62.0% Inaccurate Based on documentation provided by the
Commission, the actual percentage was 57.8%,
resulting in a variance of 6.8 percent from the
reported result. The Commission deviated from the
measure definition and compared individual
TEXAN data services (Internet, circuit, and relay) to
the corresponding industry data services and then
averaged the totals.  The measure definition
requires that the Commission compare the grand
total of TEXAN data services to the grand total of
the industry average amount.

Price of TEXAN Data
Services as Percent
of Industry Average

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A Outcome 2000 $6,973,843 Certified

Estimated Costs
Avoided for
Customers by
Utilization of Federal
Personal Surplus
Property

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A.2.1 Efficiency 2000 .076 Factors
Prevented

Certification

See finding.

Average Cost per
Square Foot Provided
Services 2001

(1st quarter)
.081 Factors

Prevented
Certification

See finding.

B Outcome 2000 $82,249,009 Certified With
Qualification

The Commission should obtain approval from the
Legislative Budget Board and the Governor’s
Office of Budget and Planning for including
encumbrances in the calculation.  Encumbrances
are amounts obligated for goods or services
through contractual obligations.

Dollar Value of
Deferred
Maintenance
Projects Remaining

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective
or Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

B.1.1 Efficiency 2000 $1.12 Certified

Cost per Square
Foot of All Building
Activities (Except
Utilities)

2001
(1st quarter)

$0.19 Certified

B.2.1 Output 2000 $4.114 Certified With
Qualification

The Commission should obtain approval  from the
Legislative Budget Board and the Governor’s
Office of Budget and Planning to amend the
following:

•  Definition to include encumbrances and
commitments in the calculation. Committed
funds are expenditures for which goods and
services have been received but not yet paid.

•  Measure title to coincide with the measure
definition.

Dollar Value of
Projects
Completed (in
Millions)

2001
(1st quarter)

$2.8 Certified With
Qualification

See comments above for fiscal  year 2000.

A measure is Certified if reported performance is accurate within +/-5 percent and if it appears that controls to ensure
accuracy are in place for collecting and reporting performance data.

A measure is Certified With Qualification when reported performance is within +/- 5 percent, but the controls over data
collection and reporting are not adequate to ensure continued accuracy.

Factors Prevented Certification when actual performance cannot be determined because of inadequate controls and
insufficient documentation.

A measure is Inaccurate when reported performance is not within +/-5 percent of actual performance or if there is an
error rate of five percent or more in supporting documentation.

A measure is Not Applicable when performance is justifiably not reported.

Source: ABEST reports for fiscal year 2000 and the first quarter of fiscal year 2001
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General Services Commission

Key Performance Measure

•  Average Cost per Square Foot Provided Services

At the General Services Commission (Commission) factors prevented the certification
of the performance measure Average Cost per Square Foot Provided Services for
fiscal year 2000 and the first quarter of fiscal year 2001.

Reported performance for the two measures could not be verified due to the lack of
supporting documentation.  The Commission did not retain hard copies of monthly
costs per square foot of provided services for the relevant period from the Space
Utilization Database. Instead, the Commission used November 1999 costs to calculate
the performance.

In addition, the Commission did not have complete policies and procedures for
collecting and calculating the data for the measure.

Recommendations:

We recommend that the General Services Commission:

•  Retain copies of monthly square footage and cost reports to support the
numbers reported in ABEST.

•  Update documented policies and procedures to include all procedures to
collect data and calculate the performance for the measure.
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 Department Of Health
(Agency 501)

 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective
or Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A.1.2 Efficiency 2000 $168.42 Factors
Prevented

Certification

See finding.

Average Cost per
Surveillance
Activity 2001

(1st quarter)
$190.01 Factors

Prevented
Certification

See finding.

A.1.3 Output 2000 5,265 Factors
Prevented

Certification

See finding.

Number of
Enforcement
Actions Taken 2001

(1st quarter)
940 Factors

Prevented
Certification

See finding.

A.2.1 Efficiency 2000 $26.26 Certified With
Qualification

To ensure continued accuracy the Commission
should document procedures for:

•  Collecting and reviewing data before
submission to the ABEST coordinator.

•  Reviewing data entered into ABEST prior to
final release.

•  Segregating the duties involving data
collection, data entry, and approval of ABEST
data.

Average Food
Costs Per Person
Receiving Services

2001
(1st quarter)

$26.16 Certified With
Qualification

See comments above for fiscal  year 2000.

B Outcome 2000 $174.68 Certified With
Qualification

To ensure continued accuracy the Commission
should document procedures for:

•  Collecting and reviewing data before
submission to the ABEST coordinator.

•  Reviewing data entered into ABEST prior to
final release.

•  Segregating the duties involving data
collection, data entry, and approval of ABEST
data.

Total Average
Monthly Premiums

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective
or Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

B.1.5 Efficiency 2000 $45.50 Certified With
Qualification

To ensure continued accuracy the Commission
should document procedures for:

•  Collecting and reviewing data before
submission to the ABEST coordinator.

•  Reviewing data entered into ABEST prior to
final release.

•  Segregating the duties involving data
collection, data entry, and approval of ABEST
data.

Average SMIB
Premium per
Month

2001
(1st quarter)

$45.50 Certified With
Qualification

See comments above for fiscal year 2000.

B.1.7 Output 2000 5,062 Certified With
Qualification

To ensure continued accuracy the Commission
should document procedures for:

•  Collecting and reviewing data before
submission to the ABEST coordinator.

•  Reviewing data entered into ABEST prior to
final release.

•  Segregating the duties involving data
collection, data entry, and approval of ABEST
data.

Number of
Undocumented
Aliens Served

2001
(1st quarter)

6,003 Certified With
Qualification

See comments above for fiscal year 2000.

B.1.8 Efficiency 2000 $42.84 Certified With
Qualification

To ensure continued accuracy the Commission
should document procedures for:

•  Collecting and reviewing data before
submission to the ABEST coordinator.

•  Reviewing data entered into ABEST prior to
final release.

•  Segregating the duties involving data
collection, data entry, and approval of ABEST
data.

Average Cost per
Prescription

2001
(1st quarter)

$45.34 Certified With
Qualification

See comments above for fiscal year 2000.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

E.1.1 Efficiency 2000 22 Certified With
Qualification

To ensure continued accuracy the Commission
should document procedures for:

•  Collecting and reviewing data before
submission to the ABEST coordinator.

•  Reviewing data entered into ABEST prior to
final release.

•  Segregating the duties involving data
collection, data entry, and approval of ABEST
data.

Average Number
of Days to Certify
or Verify Records

2001
(1st quarter)

26 Certified With
Qualification

See comments above for fiscal year 2000.

A measure is Certified if reported performance is accurate within +/-5 percent and if it appears that controls to ensure
accuracy are in place for collecting and reporting performance data.

A measure is Certified With Qualification when reported performance is within +/- 5 percent, but the controls over data
collection and reporting are not adequate to ensure continued accuracy.

Factors Prevented Certification when actual performance cannot be determined because of inadequate controls and
insufficient documentation.

A measure is Inaccurate when reported performance is not within +/-5 percent of actual performance or if there is an
error rate of five percent or more in supporting documentation.

A measure is Not Applicable when performance is justifiably not reported.

Source: ABEST reports for fiscal year 2000 and the first quarter of fiscal year 2001
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Department of Health

Key Performance Measures

•  Average Cost per Surveillance Activity

•  Number of Enforcement Actions Taken

At the Department of Health (Department), factors prevented the certification of the
performance measures Average Cost per Surveillance Activity and Number of
Enforcement Actions Taken for fiscal year 2000 and for the first quarter of fiscal year
2001.

Performance could not be verified due to the lack of documentation supporting the
reported performance for the measures.  For the Average Cost per Surveillance
Activity, the Department was unable to support all the surveillance activities included
in its count. For Number of Enforcement Actions Taken, the Department did not have
the inspection reports containing the number of enforcement actions taken or notice of
violation letters to support the numbers reported in ABEST.  Consequently, we were
unable to determine whether the data reported in ABEST is correct.

Additionally, for these measures the Department did not have policies and procedures
in place for collection, calculation, entry, and review of data prior to its submission to
the ABEST coordinator.

Recommendations:

We recommend that the Department:
•  Require each of the divisions to submit to the Department itemized

surveillance activity lists for each reporting period.
•  Require each of the divisions to submit monthly to the Department the

inspection reports containing the number enforcement actions taken for the
month and to retain notice of violation letters.

•  Document and implement policies and procedures for collecting, calculating,
and reviewing data before submission to the ABEST coordinator.
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Health and Human Services Commission
(Agency 529)

 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A Outcome 2000 11 Inaccurate Based on the documentation provided by the
Commission, the actual number was 10, resulting in
a variance of 9 percent from the reported result.

The Commission needs to ensure accuracy of
ABEST data by documenting and implementing
procedures for:
• Collecting and reviewing data before

submission to the ABEST coordinator.

• Reviewing and approving data entries before
release into ABEST.

The Commission should obtain guidance from the
Legislative Budget Board and the Governor’s
Office of Budget and Planning in defining
“Administrative Support Initiatives” in the definition.

Number of
Interagency
Administrative
Support Initiatives

2001
(1st quarter)

Not
Applicable

Not
Applicable

Reported on an annual basis.

B.1.1 Output 2000 21 Certified

Number of
Interagency
Medicaid Projects 2001

(1st quarter)
7 Certified

B.1.1 Efficiency 2000 $108.48 Not
Applicable

This is a new measure.  Senate Bill 445 (76th

Legislature, Regular Session) states that the
Commission is required to begin reporting data for
this measure in fiscal year 2001.

Average Monthly
Cost for CHIP II
Children

2001
(1st quarter)

$98.28 Factors
Prevented

Certification

See finding.

B.1.1 Efficiency 2000 $104.33 Not
Applicable

This is a new measure.  Senate Bill 445 (76th

Legislature, Regular Session) states that the
Commission is required to begin reporting data for
this measure in fiscal year 2001.

Average Monthly
Cost for Legal
Immigrant
Children 2001

(1st quarter)
$92.96 Factors

Prevented
Certification

See finding.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

B.1.2 Efficiency 2000 $689.35 Inaccurate Based on documentation provided by the
Commission, the actual cost was $495.25, resulting
in a variance of 28 percent from the reported
result.  The Commission did not include all four
quarters of performance measure data in the
calculation.

The Commission needs to ensure accuracy of
ABEST data by documenting and implementing
procedures for:

•  Collecting and reviewing data before
submission to the ABEST coordinator.

•  Reviewing and approving data entries before
release into ABEST.

Cost per
Completed
Medicaid
Provider
Investigation

2001
(1st quarter)

$1,671.00 Inaccurate Based on documentation provided by the
Commission, the actual cost was $2,533, resulting
in a variance of 51 percent from the reported
result. According to the Commission, a database
conversion error caused the problem.

The Commission needs to ensure accuracy of
ABEST data by documenting and implementing
procedures for:

•  Collecting and reviewing data before
submission to the ABEST coordinator.

•  Reviewing and approving data entries before
release into ABEST.

A measure is Certified if reported performance is accurate within +/-5 percent and if it appears that controls to ensure
accuracy are in place for collecting and reporting performance data.

A measure is Certified With Qualification when reported performance is within +/- 5 percent, but the controls over data
collection and reporting are not adequate to ensure continued accuracy.

Factors Prevented Certification when actual performance cannot be determined because of inadequate controls and
insufficient documentation.

A measure is Inaccurate when reported performance is not within +/-5 percent of actual performance or if there is an
error rate of five percent or more in supporting documentation.

A measure is Not Applicable when performance is justifiably not reported.

Source: ABEST reports for fiscal year 2000 and the first quarter of fiscal year 2001
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Health and Human Services Commission

Key Performance Measures

•  Average Monthly Cost for CHIP II Children
•  Average Monthly Cost for Legal Immigrant Children

At the Health and Human Services Commission (Commission), factors prevented the
certification of the measures Average Monthly Cost for CHIP II Children and
Average Monthly Cost for Legal Immigrant Children.

The Commission did not follow the measure definitions documented in ABEST, and
reported performance for these measures could not be verified for fiscal year 2001.
Contrary to the measure definition, the Commission excluded program administrative
costs, included vaccine and dental costs, estimated vaccine costs, and used ratios for
costs for both legal immigrants and CHIPS II children. The Commission reported the
fourth quarter data as the year-to-date number for the measure Average Monthly Cost
for CHIP II children.

Additionally, the Commission’s policies and procedures for the measure Average
Monthly Cost for CHIP II Children do not detail the process for data collection and
calculation.

Recommendations:

We recommend that the Commission:

•  Obtain approval from the Legislative Budget Board and the Governor’s
Office of Budget and Planning to amend measure definitions so that
definitions match the calculation method currently used and state whether
actual or estimated costs will be used.

•  Calculate year-to-date figures using four quarters of performance measure
data.

•  Document comprehensive policies and procedures, obtain approval from
appropriate management, distribute the policies and procedures to appropriate
staff, and implement the procedures.
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Department of Mental Health and Mental Retardation
(Agency No. 655)

 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A Outcome 2000 86.4% Inaccurate Sample documentation tested resulted in a 6.6
percent error rate. The Department deviated from
the measure definition because it included adult
customers who had received assessments
regarding their functional ability within 90 days of
previous evaluations. The definition requires the
Department to count adult customers with
evaluations more than 90 days apart.

The Department should document and implement
procedures for collecting, calculating, and
reviewing data before submitting it to the ABEST
coordinator.  Furthermore, the Department should
retain evidence of management’s review and
approval of ABEST data.

The Department should ensure that community
staff members enter accurate, complete, and
timely data into the Client Assignment Registration
system (CARE).

Percent of Adult
Customers
Receiving MH
Community
Services Whose
Functional Level
Stabilized or
Increased

2001
(1st quarter)

Not
Applicable

Not
Applicable

Reported on an annual basis.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A.1.3 Output 2000 24,305 Inaccurate Sample documentation tested resulted in 6 errors
out of 10 clinical records reviewed.  In some
instances clinical records did not support clients
receiving new generation medicines and in other
instances customers receiving these medicines
were not counted.

The Department should document and implement
procedures for collecting, calculating, and
reviewing data before submitting it to the ABEST
coordinator.  Furthermore, the Department should
retain evidence of management’s review and
approval of ABEST data.

The Department should ensure that community
staff members enter accurate, complete, and
timely data in CARE.

Average
Monthly Number
of Community
Customers
Receiving New
Generation
Medications

2001
(1st quarter)

21,189 Inaccurate Sample documentation tested resulted in a 16.1
percent error rate.  See comments above for fiscal
year 2000.

A.1.5 Output 2000 21,430 Factors
Prevented

Certification

See finding.

Average
Monthly Number
of Children
Receiving
Treatment
Services

2001
(1st quarter)

17,938 Factors
Prevented

Certification

See finding.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective
or Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

B Outcome 2000 97.4% Certified With
Qualification

To ensure continued accuracy the Department
should document and implement procedures for
collecting, calculating, and reviewing data before
submitting it to the ABEST coordinator.
Furthermore, the Department should retain
evidence of management’s review and approval
of ABEST data.

The Department should ensure that facility staff
members enter accurate, complete, and timely
data in CARE.

Percent of
Customers
Receiving MH
Campus Services
Whose Functional
Level Stabilized or
Increased

2001
(1st quarter)

Not
Applicable

Not
Applicable

Reported on an annual basis.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective
or Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

B.1.1 Output 2000 1,997 Inaccurate Based on documentation provided by the
Department, the actual number was 2,137,
resulting in a variance of 7 percent from the
reported result. Data entry backlog at facilities
caused the variance.  The Department did not
update CARE with current numbers of psychiatric
facility customers receiving new generation
medicines when information was available.

The Department should document and implement
procedures for collecting, calculating, and
reviewing data before submitting it to the ABEST
coordinator.  Furthermore, the Department should
retain evidence of management’s review and
approval of ABEST data.

The Department should ensure that facility staff
members enter accurate, complete, and timely
data in CARE.

Average Monthly
Number of
Psychiatric Facility
Customers
Receiving Mental
Health New
Generation
Medication
Services

2001
(1st quarter)

2,425 Inaccurate Sample documentation tested resulted in a 5
percent error rate. In some instances clinical
records did not support clients receiving new
generation medicines and in other instances
customers receiving these medicines were not
counted.

The Department needs to document and
implement procedures for collecting, calculating,
and reviewing data before submitting it to the
ABEST coordinator.  Furthermore, the Department
should retain evidence of management’s review
and approval of ABEST data.

The Department should ensure that facility staff
members enter accurate, complete, and timely
data in CARE.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

B.1.1 Efficiency 2000 $294.76 Inaccurate Based on documentation provided by the
Department, the actual cost was $269.71, resulting
in a variance of 8.5 percent from the reported
result. Data entry backlog at facilities caused the
variance.  The Department did not update CARE
with current numbers of psychiatric facility
customers receiving new generation medicines
when information was available.

The Department should document and implement
procedures for collecting, calculating, and
reviewing data before submitting it to the ABEST
coordinator.  Furthermore, the Department should
retain evidence of management’s review and
approval of ABEST data.

The Department should ensure that facility staff
members enter accurate, complete, and timely
data in CARE.

Average Monthly
Cost per
Psychiatric
Facility Customer
Receiving New
Generation
Medication
Services

2001
(1st quarter)

$240.99 Inaccurate Sample documentation tested resulted in a 5
percent error rate. In some instances clinical
records did not support clients receiving new
generation medicines and in other instances
customers receiving these medicines were not
counted.

The Department should document and implement
procedures for collecting, calculating, and
reviewing data before submitting it to the ABEST
coordinator.  Furthermore, the Department should
retain evidence of management’s review and
approval of ABEST data.

The Department should ensure that facility staff
members enter accurate, complete, and timely
data in CARE.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

C Outcome 2000 141 Inaccurate Sample documentation tested resulted in a 7
percent error rate. Dates clients discharged from a
facility were either not entered in CARE or
discharge dates in CARE did not match the dates
on Community Living Discharge Summary Forms.

The Department needs to document and
implement procedures for collecting, calculating,
and reviewing data before submitting it to the
ABEST coordinator.  Furthermore, the Department
should retain evidence of management’s review
and approval of ABEST data.

The Department should ensure that facility and
community center staff members enter accurate,
complete, and timely data in CARE.

Number of
Customers
Moved from
Mental
Retardation
Campus to
Community

2001
(1st quarter)

Not
Applicable

Not
Applicable

Reported on an annual basis.

C.1.4 Output 2000 5,260 Certified With
Qualification

To ensure continued accuracy the Department
should document and implement procedures for
collecting, calculating, and reviewing data before
submitting it to the ABEST coordinator.
Furthermore, the Department should retain
evidence of management’s review and approval
of ABEST data.

The Department should ensure that facility staff
members enter accurate, complete, and timely
data in CARE.

Average Monthly
Number of
Customers
Served in HCS

2001
(1st quarter)

5,642 Certified With
Qualification

See comments above for fiscal year 2000.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

C.1.4 Efficiency 2000 $3,751 Certified With
Qualification

To ensure continued accuracy the Department
needs to document and implement procedures
for collecting, calculating, and reviewing data
before submitting it to the ABEST coordinator.
Furthermore, the Department should retain
evidence of management’s review and approval
of ABEST data.

Average
Monthly Cost per
Customer
Served in HCS

2001
(1st quarter)

$3,747 Inaccurate Based on documentation provided by the
Department, the actual cost was $3,466, resulting
in a variance of 7.5 percent from the reported
result.  Data for one month was reported with
numbers transposed rather than data for the
quarter.

See comments above for fiscal year 2000.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

D Outcome 2000 601.85 Inaccurate Based on documentation provided by the
Department, the actual number was 714.28,
resulting in a variance of 18.7 percent from the
reported result. The Department deviated from the
definition and included in its calculation the
number of days for clients who have placement
recommendations but who have not been
placed.  The definition does not include clients
who have not been placed.

The Department should document and implement
procedures for collecting, calculating, and
reviewing data before submitting it to the ABEST
coordinator.  Furthermore, the Department should
retain evidence of management’s review and
approval of ABEST data.

The Department should ensure that facility
coordinators enter accurate and timely data in
CARE.  In addition, the coordinators should ensure
that all relevant information supporting the
numbers reported is retained in client files.

Average Number
of Days MR
Campus
Residents
Recommended
for Community
Placement Wait
for Placement

2001
(1st quarter )

Not
Applicable

Not
Applicable

Reported on an annual basis.

A measure is Certified if reported performance is accurate within +/-5 percent and if it appears that controls to ensure
accuracy are in place for collecting and reporting performance data.

A measure is Certified With Qualification when reported performance is within +/- 5 percent, but the controls over data
collection and reporting are not adequate to ensure continued accuracy.

Factors Prevented Certification when actual performance cannot be determined because of inadequate controls and
insufficient documentation.

A measure is Inaccurate when reported performance is not within +/-5 percent of actual performance or if there is an
error rate of five percent or more in supporting documentation.

A measure is Not Applicable when performance is justifiably not reported.

Source: ABEST reports for fiscal year 2000 and the first quarter of fiscal year 2001
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Department of Mental Health and Mental Retardation

Key Performance Measure

•  Average Monthly Number of Children Receiving Treatment Services

At the Department of Mental Health and Mental Retardation (Department), factors
prevented the certification of the measure Average Monthly Number of Children
Receiving Treatment for fiscal year 2000 and the first quarter of fiscal year 2001.

Reported performance for the measure could not be verified due to the lack of
documentation supporting the number of children receiving treatment services.
Community center clinical records did not include information supporting treatment
services provided to all children.  Consequently, we were unable to determine whether
the data reported in ABEST is correct.

The Department uses two databases, Client Assignment Registration (CARE) System
and NorthStar, to report the performance for this measure.  Although data in CARE is
current, data in NorthStar lags by a quarter due to lags in billing from behavioral
health organizations that provide treatment services to children.  Consequently, the
Department used previous quarter data for each quarter in fiscal year 2000 and 2001
and did not update this information in ABEST when relevant data was available.

In addition, the Department does not have policies and procedures in place for
collection, calculation, entry, and review of data before it is submitted to ABEST.

Recommendations:

We recommend that the Department:
•  Ensure that community centers retain progress notes supporting mental health

treatment services provided.
•  Obtain approval from the Legislative Budget Board and the Governor’s

Office of Budget and Planning to establish a calculation methodology that
will allow using historical or projected data for reporting purposes.  The
Department should update the data in ABEST as soon as current information
is available.

•  Document policies and procedures for the collection, calculation, entry, and
review of data before and after it is submitted to ABEST.
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Management Response
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Parks and Wildlife Department
(Agency No. 802)

 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A Outcome 2000 99.6% Factors
Prevented

Certification

See finding.

Percent of
Maintenance
Needs Met 2001

(1st quarter)
Not

Applicable
Not

Applicable
Outcomes are reported annually.

A Outcome 2000 51.0% Factors
Prevented

Certification

See finding.

Percent of Repair
Needs Met

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

B Outcome 2000 18.3% Factors
Prevented

Certification

See finding.

Annual Percent
Change in
Opportunities
Provided For
Youth, Minorities,
and the
Physically
Challenged

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

C Outcome 2000 81.0% Certified

Conviction Rate
For Hunting,
Fishing, And
License Violators

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

C Outcome 2000 86.0% Certified

Conviction Rate
For Water Safety
Violators

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

C Outcome 2000 83.0% Factors
Prevented

Certification

See finding.

Percent of Fish
and Wildlife Kills
or Pollution
Cases Resolved
Successfully

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A measure is Certified if reported performance is accurate within +/-5 percent and if it appears that controls to ensure
accuracy are in place for collecting and reporting performance data.

A measure is Certified With Qualification when reported performance is within +/- 5 percent, but the controls over data
collection and reporting are not adequate to ensure continued accuracy.

Factors Prevented Certification when actual performance cannot be determined because of inadequate controls and
insufficient documentation.

A measure is Inaccurate when reported performance is not within +/-5 percent of actual performance or if there is an
error rate of five percent or more in supporting documentation.

A measure is Not Applicable when performance is justifiably not reported.

Source: ABEST reports for fiscal year 2000 and the first quarter of fiscal year 2001
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Parks and Wildlife Department

Key Performance Measures

•  Percent of Maintenance Needs Met

•  Percent of Repair Needs Met

•  Annual Percent Change in Opportunities Provided for Youth, Minorities,
and the Physically Challenged

•  Percent of Fish and Wildlife Kills or Pollution Cases Resolved Successfully

At the Parks and Wildlife Department (Department) factors prevented the certification
of the performance measures listed above for fiscal year 2000.  Performance data for
these measures could not be verified due to the lack of supporting documentation.

For the Annual Percent Change in Opportunities Provided for Youth, Minorities, and
the Physically Challenged, the Inland Fisheries Division of the Department was
unable to support the number of special events conducted for target groups.

For the Percent of Fish and Wildlife Kills or Pollution Cases Resolved Successfully,
the number of investigations and cases resolved in the Pollution Response Inventory
and Species Mortality (PRISM) system did not reconcile with the results reported in
ABEST.  In addition, documentation retained in the regions did not support the
reported performance.

For the Percent of Maintenance Needs Met, the Department reported performance
based on funded needs for park maintenance.  The definition states that the total
number of needs identified by the Department should be included in the calculation.
The Department did not collect and retain documentation on all maintenance needs
identified and projects completed.

For the Percent of Repair Needs, the Department reported data on repairs,
maintenance, construction, and acquisitions instead of reporting repair needs only.

Additionally, for all four measures policies and procedures for the collection,
calculation, entry, and review of data prior to its submission to the ABEST
coordinator were either insufficient or did not exist.
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Recommendations:

We recommend that the Department:

•  Maintain sufficient, relevant, and complete documentation to support the
results reported into ABEST for these measures.

•  Identify repairs, maintenance, construction, and acquisition expenditures
separately to accurately calculate the performance for repair needs met.

•  Develop and implement policies and procedures for collecting and reviewing
performance data to be entered in ABEST.
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Management Response
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Department of Protective and Regulatory Services
(Agency 530)

 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective
or Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A Outcome 2000 58.5% Inaccurate Based on documentation provided by the
Department, actual performance was 78.18
percent resulting in a 33.6 percent variance from
the reported result. The Department counted the
number of Texas Assessment of Academic Skills
(TAAS) exams rather than the number of students
with improved scores.  In addition, the
Department did not include all students who took
the exam in two consecutive years, as the
definition requires.

The Department should obtain clarification from
the Legislative Budget Board and the Governor’s
Office of Budget and Planning regarding the
calculation methodology.

Percent of CYD
Youth With
Improved TAAS
Scores

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A Outcome 2000 21.64% Factors
Prevented

Certification

See finding.

Percent of
Validated
Occurrences
Where Children
are Placed at
Serious Risk

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A.1.2 Output 2000 121,732 Certified

Number of
Completed CPS
Investigations 2001

(1st quarter)
25,503 Certified
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective
or Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A.1.2 Efficiency 2000 25.1 Inaccurate Sample documentation tested resulted in a 12.9
percent error rate.  The Department did not
correctly compute the full time equivalent (FTE)
ratio for trainees. Additionally, the department
included employees who were not child
protective service (CPS) workers in the count.

The Department should obtain approval from the
Legislative Budget Board and the Governor’s
Office of Budget and Planning on the method of
computing the FTE trainee ratio.

The Department should ensure accuracy of ABEST
data by reviewing data before submission to the
ABEST coordinator.

Average
Weighted CPS
Caseload per
Worker

2001
(1st quarter)

24.8 Certified
With

Qualification

The Department should obtain approval from the
Legislative Budget Board and the Governor’s
Office of Budget and Planning on the method of
computing the FTE trainee ratio.

The Department should ensure accuracy of ABEST
data by reviewing data before submission to the
ABEST coordinator.

A.1.3 Output 2000 57,845 Certified
With

Qualification

To ensure continued accuracy, the Department
should obtain written documentation regarding
reviews performed by the Workforce Commission
on data accuracy.

Number of Days
of Child Day Care
Paid per Month

2001
(1st quarter)

32,593 Certified
With

Qualification

See comments above for fiscal year 2000.

A.1.3 Efficiency 2000 $515.01 Certified
With

Qualification

To ensure continued accuracy, the Department
should include children from all programs in the
count.  The Department did not include children
from Welfare Projects and Foster Care Respite
Services in the count.

The Department should ensure accuracy of ABEST
data by reviewing data before submission to the
ABEST coordinator.

Average Cost per
Child for
Purchased
Services

2001
(1st quarter)

$550.19 Certified
With

Qualification

See comments above for fiscal year 2000.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective
or Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A.1.5 Output 2000 367,036 Certified

Average Number
of Days per Month
of Foster Care for
All Levels of Care

2001
(1st quarter)

380,817 Certified

A.1.5 Efficiency 2000 $1,563.47 Certified

Average Monthly
Payment per
Child (FTE) in Paid
Foster Care

2001
(1st quarter)

$1,542.98 Certified

A.2.1 Efficiency 2000 $152.62 Certified

Average Monthly
Cost per APS
Investigation 2001

(1st quarter)
$150.94 Certified

With
Qualification

To ensure continued accuracy, the Department
should follow its policies and procedures by using
the correct estimates to compute workload for
investigations.  Workload estimates were used to
allocate expenditures for adult protective service
investigations.  The Department used fiscal year
2000 estimates to calculate the performance for
the measure.  Based on the Department’s policies
and procedures, the Department should have
used fiscal year 2001 estimates in the calculation.

A.3.1 Efficiency 2000 $205.48 Factors
Prevented

Certification

See finding.

Average Cost per
Inspection

2001
(1st quarter)

$198.72 Factors
Prevented

Certification

See finding.

A measure is Certified if reported performance is accurate within +/-5 percent and if it appears that controls to ensure
accuracy are in place for collecting and reporting performance data.

A measure is Certified With Qualification when reported performance is within +/- 5 percent, but the controls over data
collection and reporting are not adequate to ensure continued accuracy.

Factors Prevented Certification when actual performance cannot be determined because of inadequate controls and
insufficient documentation.

A measure is Inaccurate when reported performance is not within +/-5 percent of actual performance or if there is an
error rate of five percent or more in supporting documentation.

A measure is Not Applicable when performance is justifiably not reported.

Source: ABEST reports to fiscal year 2000 and the first quarter of fiscal year 2001
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Department of Protective and Regulatory Services

Key Performance Measures

•  Percent of Validated Occurrences Where Children are Placed at
Serious Risk

•  Average Cost per Inspection

At the Department of Protective and Regulatory Services (Department) factors
prevented the certification of the performance measures Percent of Validated
Occurrences Where Children are Placed at Serious Risk and Average Cost per
Inspection for fiscal year 2000 and the first quarter of fiscal year 2001.  The number
of children at serious risk of abuse and the number of compliance inspections of
childcare facilities could not be confirmed due to the lack of documentation
supporting the reported performance.

The Automated Child Care Licensing Activity Information Management (ACCLAIM)
database used to generate the numbers of children at risk and inspections is regularly
updated and does not capture the date of data entry and updates.  Consequently, we
were unable to verify the reported data against source records in ACCLAIM.  It
should be noted that ACCLAIM is managed by the Department of Human Services.
Management informs us that a new system to capture the data for these two measures
will be implemented by the Department in September 2001.

Additionally, the Department did not have policies and procedures in place for
ensuring the accuracy of ACCLAIM data used for ABEST reporting.

Recommendations:

We recommend that the Department:
•  Ensure that the new system is capable of retaining supporting information for

the numbers reported in ABEST. The system should be able to capture the
date the data is entered and updated.

•  Update the policies and procedures for the new system to include procedures
for collecting and reviewing performance data prior to submission to the
ABEST coordinator.
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Management Response
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Department of Protective and Regulatory Services

State Auditor’s Office Follow-Up Comments

Percent of CYD Youth With Improved TAAS Scores

The definition requires the Department to report the percent of youth with improved
TAAS (Texas Assessment of Academic Skills) scores in the reporting period.  Using
the methodology described in the definition, the State Auditor’s Office was able to
recalculate the performance for this measure.  The State Auditor’s Office shared the
methodology and results with the Department. This should enable the Department to
obtain the information from the Texas Education Agency.
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Department of Public Safety
(Agency 405)

 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A.1.1 Output 2000 2,337,806 Inaccurate Sample documentation tested resulted in a 6.6
percent error rate. The Department did not count
all contacts because not all citations and warnings
were entered into the Traffic Law Enforcement
Database System.

The Department deviated from the measure
definition and used estimates instead of actual
counts. The Department should obtain approval
from the Legislative Budget Board and the
Governor’s Office of Budget and Planning before
using estimated contacts to calculate the
performance for this measure.

Traffic Law
Violator
Contacts

2001
(1st quarter)

412,164 Inaccurate Based on documentation provided by the
Department, the actual result was 565,302 resulting
in a variance of 37 percent from the reported
result.

The Department deviated from the measure
definition and used estimates instead of actual
counts. The Department should obtain approval
from the Legislative Budget Board and the
Governor’s Office of Budget and Planning before
using estimated contacts to calculate the
performance for this measure.

B.1.1 Output 2000 2,329 Certified

Number of
Arrests for
Narcotics
Violations

2001
(1st quarter)

553 Certified
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

B.1.3 Output 2000 2,278 Certified With
Qualification

To ensure continued accuracy, the Department
should develop and implement review procedures
for collecting data. The Special Crimes Unit is
counting assistance provided to other units within
the Department.  The definition requires the
Department to include arrests for offenses
investigated and assistance to other agencies.

The Department should obtain approval from the
Legislative Budget Board and the Governor’s
Office of Budget and Planning to determine
whether assistance provided to other units within
the Department should be included in the
calculation.

Number of
Special Crimes
Arrests

2001
(1st quarter)

567 Inaccurate Sample documentation tested resulted in a 6.6
percent error rate. The Special Crimes Unit is
counting assistance provided to other units within
the Department. The definition requires the
Department to include arrests for offenses
investigated and assistance to other agencies.

The Department should obtain approval from the
Legislative Budget Board and the Governor’s
Office of Budget and Planning to determine
whether assistance provided to other units within
the Department should be included in the
calculation.

B.1.6 Output 2000 39,072 Certified With
Qualification

For continued accuracy, the Department should
strengthen its controls over data collection and
reporting so that all cases examined are reported
in the appropriate quarter and fiscal year.

Number of Drug
Cases Examined

2001
(1st quarter only)

9,034 Certified With
Qualification

See comments above for fiscal year 2000.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

C.1.2 Output 2000 2,364 Factors
Prevented

Certification

See finding.

Number of
Emergency
Incidents
Coordinated 2001

(1st quarter only)
945 Factors

Prevented
Certification

See finding.

A measure is Certified if reported performance is accurate within +/-5 percent and if it appears that controls to ensure
accuracy are in place for collecting and reporting performance data.

A measure is Certified With Qualification when reported performance is within +/- 5 percent, but the controls over data
collection and reporting are not adequate to ensure continued accuracy.

Factors Prevented Certification when actual performance cannot be determined because of inadequate controls and
insufficient documentation.

A measure is Inaccurate when reported performance is not within +/-5 percent of actual performance or if there is an
error rate of five percent or more in supporting documentation.

A measure is Not Applicable when performance is justifiably not reported.

Source: ABEST reports for fiscal year 2000 and the first quarter of fiscal year 2001
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Department of Public Safety

Key Performance Measure

•  Number of Emergency Incidents Coordinated

At the Department of Public Safety, factors prevented the certification of the
performance measure Number of Emergency Incidents Coordinated for fiscal year
2000 and for the first quarter of fiscal year 2001.

The reported performance for fiscal year 2000 and the first quarter of fiscal year 2001
could not be verified due to the lack of documentation supporting the number of
emergency incidents coordinated.

The reported result for this measure is calculated by combining information on
emergency incidents that resides in a database and field reports from regions.  The
Department’s emergency incidents database did not identify which incidents were
included in the count and field reports from some regions were unavailable to support
the data reported in ABEST.  Consequently, we were unable to determine whether the
reported results in ABEST were correct.

It should be noted that the Department has since corrected the database to identify
emergency incidents.

Recommendations:

We recommend that the Department of Public Safety:

•  Document and maintain support for the number of emergency incidents
coordinated at the Department level and regional levels.

•  Identify, document, and maintain the number of emergency incidents
coordinated that are reported in ABEST.
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Management Response
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State Soil and Water Conservation Board
(Agency No. 592)

 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A Outcome 2000 29.4% Factors
Prevented

Certification

See finding.

Percent of
District Financial
Needs Met by
Soil and Water
Conservation
Board Grants

2001
(1st quarter)

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A.1.2 Output 2000 6,473 Inaccurate Sample documentation tested resulted in a 15.7
percent error rate. There were errors in the number
of contacts totaled in daily and weekly reports.

The Board needs to ensure accuracy of ABEST
data by documenting and implementing
procedures for:

•  Collecting and reviewing data before
submission to the ABEST coordinator.

•  Independent review of data entered into
ABEST prior to final release.

Number of
District Directors
and District
Employees
Contacted by
Field Staff

2001
(1st quarter )

2,629 Inaccurate Sample documentation tested resulted in a 12.5
percent error rate. There were errors in the number
of contacts totaled in daily and weekly reports.

The Board needs to ensure accuracy of ABEST
data by documenting and implementing
procedures for:
•  Collecting and reviewing data before

submission to the ABEST coordinator.
•  Independent review of data entered into

ABEST prior to final release.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

B Outcome 2000 11.14% Certified With
Qualification

To ensure continued accuracy, the Board should
document and implement procedures for:

•  Collecting and reviewing data before
submission to the ABEST coordinator.

•  Independent review of data entered into
ABEST prior to final release.

Percent of
Agricultural/Silvi-
cultural
Operations
Within Identified
Problem Areas
Having District-
Approved Water
Quality
Management
Plans Developed
and Certified

2001
(1st quarter )

Not
Applicable

Not
Applicable

Outcomes are reported annually.

B.2.1 Output 2000 798 Certified With
Qualification

To ensure continued accuracy, the Board should
document and implement procedures for:

•  Collecting and reviewing data before
submission to the ABEST coordinator.

•  Independent review of data entered into
ABEST prior to final release.

Number of
Pollution
Abatement Plans
Certified

2001
(1st quarter )

219 Certified With
Qualification

Outcomes are reported annually.

A measure is Certified if reported performance is accurate within +/-5 percent and if it appears that controls to ensure
accuracy are in place for collecting and reporting performance data.

A measure is Certified With Qualification when reported performance is within +/- 5 percent, but the controls over data
collection and reporting are not adequate to ensure continued accuracy.

Factors Prevented Certification when actual performance cannot be determined because of inadequate controls and
insufficient documentation.

A measure is Inaccurate when reported performance is not within +/-5 percent of actual performance or if there is an
error rate of five percent or more in supporting documentation.

A measure is Not Applicable when performance is justifiably not reported.

Source:  ABEST reports for fiscal year 2000 and the first quarter of fiscal year 2001
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Soil and Water Conservation Board

Key Performance Measure

•  Percent of District Financial Needs Met by Soil and Water Conservation
Board Grants

At the Soil and Water Conservation Board (Board) factors prevented the certification
of the measure Percent of District Financial Needs Met by Soil and Water
Conservation Board Grants for fiscal year 2000.

The Board could not supply any type of documentation to support the total projected
financial needs of the districts. The Board had no supporting or summary data to
support the performance result reported. Consequently, we were unable to verify
whether the numbers reported in ABEST were correct.

In addition, the Board does not have documented policies and procedures in place for
the following processes:

•  Collecting and reviewing data before it is submitted to the ABEST
coordinator.

•  Ensuring the accuracy of the calculation for this measure.
•  Reviewing and approving the performance measure result before releasing it

into ABEST.

Recommendations:

We recommend that the Soil and Water Conservation Board:

•  Maintain documentation to support the total projected financial needs of the
districts that will support the performance result calculation as written in the
measure definition.

•  Maintain summary data that can be used to support the reported performance
result.

•  Document and implement policies and procedures for collecting and
reviewing data prior to its submission to the ABEST coordinator.

•  Develop and implement documented policies and procedures for the review
and approval of data entry before release into ABEST.
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Management Response



AN AUDIT REPORT ON
PERFORMANCE MEASURES AT 12 STATE ENTITIES

AUGUST 2001 FISCAL YEAR 2001 PAGE 85



AN AUDIT REPORT ON
PERFORMANCE MEASURES AT 12 STATE ENTITIES

PAGE 86 FISCAL YEAR 2001 AUGUST 2001



AN AUDIT REPORT ON
PERFORMANCE MEASURES AT 12 STATE ENTITIES

AUGUST 2001 FISCAL YEAR 2001 PAGE 87

Texas A&M University at Galveston
(Agency 718)

 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related
Objective or

Strategy,
Classification,

and Description
of Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A Outcome 2000 49.41% Inaccurate Based on documentation provided by the
University, the actual performance was 39.2
percent, resulting in a variance of 20.6 percent from
the reported result.  The University counted students
who graduated from Texas A&M University (College
Station).

The University needs to ensure accuracy of ABEST
data by documenting and implementing
procedures for:

•  Segregation of duties over data collection,
data entry, and data authorization into the
Automated Budget Evaluation System of Texas
(ABEST).

•  Independent review of data after it is entered
into ABEST prior to final release.

Percent of First-
time, Full-time,
Degree-seeking
Freshmen Who
Earn a
Baccalaureate
Degree within Six
Academic Years

2001
(1st quarter )

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A Outcome 2000 76.36% Inaccurate Based on documentation provided by the
University, the actual performance was 46.23
percent, resulting in a variance of 39.5 percent from
the reported result.  The University counted students
who had transferred to Texas A&M University
(College Station).

The University needs to ensure accuracy of ABEST
data by documenting and implementing
procedures for:

•  Segregation of duties over data collection,
data entry, and data authorization into ABEST.

•  Independent review of data after it is entered
into ABEST prior to final release.

Retention Rate of
First-time, Full-
time, Degree-
seeking Freshmen
Students After
One Academic
Year

2001
(1st quarter )

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A Outcome 2000 $1.7 million Certified With
Qualification

To ensure continued accuracy, the University should
document and implement procedures for:

•  Segregation of duties over data collection,
data entry, and data authorization into ABEST.

•  Independent review of data after it is entered
into ABEST prior to final release.

Dollar Value of
External or
Sponsored
Research Funds
(in millions)

2001
(1st quarter )

Not
Applicable

Not
Applicable

Outcomes are reported annually.
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 Performance Measure Certification Results
for Fiscal Year 2000 and the First Quarter of Fiscal Year 2001

Related Objective
or Strategy,

Classification, and
Description of

Measure

Fiscal Year Results
Reported

Certification
Results

Auditor Comments

A Outcome 2000 32.54% Inaccurate Sample documentation tested resulted in a 9.8
percent error rate. The University counted courses
that were scheduled but not taught and courses that
were taught by non-tenured or non-tenure-tracked
faculty.

The University needs to ensure accuracy of ABEST
data by documenting and implementing
procedures for:

•  Segregation of duties over data collection, data
entry, and data authorization into ABEST.

•  Independent review of data after it is entered
into ABEST prior to final release.

Percent of Lower
Division Courses
Taught By Tenured
Faculty

2001
(1st quarter )

Not
Applicable

Not
Applicable

Outcomes are reported annually.

A measure is Certified if reported performance is accurate within +/-5 percent and if it appears that controls to ensure
accuracy are in place for collecting and reporting performance data.

A measure is Certified With Qualification when reported performance is within +/- 5 percent, but the controls over data
collection and reporting are not adequate to ensure continued accuracy.

Factors Prevented Certification when actual performance cannot be determined because of inadequate controls and
insufficient documentation.

A measure is Inaccurate when reported performance is not within +/-5 percent of actual performance or if there is an
error rate of five percent or more in supporting documentation.

A measure is Not Applicable when performance is justifiably not reported.

Source: ABEST reports for fiscal year 2000 and the first quarter of fiscal year 2001
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Management Response
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Historical Information

The cumulative effect of all audits conducted by the State Auditor’s Office since 1994
shows that the average reliability percentage for all state entities audited is 62 percent.
As a result, 48 percent of key performance information cannot be relied upon by
decision-makers.

Control weaknesses continue to prevent a higher reliability rate. A greater emphasis
on review procedures by management could help prevent and detect errors.

The accuracy of performance measure reporting for all certification audits is
summarized in the following figures. Figure 5 shows both the individual and
cumulative average reliability percentages over seven years for all state entities. The
bars represent reliability rates from individual audits and the line represents the
cumulative results of all certification reports.

Figure 5 shows a variance of 8 percent between the high and low cumulative figures,
while the variance between individual audits is 33 percent.

Source: State Auditor’s Office audit results

Figure 5
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Source: State Auditor’s Office

Performance Measure Reliability 2000-2001 Biennium
Actual versus Average
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Figure 6

Figure 6 shows the
results of audits for
the 1996-1997
biennium. The chart
illustrates State of
Texas improved
cumulative average
reliability rates from
57 percent in
February of 1996 to
61 percent at the end
of 1997 biennium.

Figure 7 shows that
although there was a
decline in the 2000-
2001 biennium average
reliability rates
remained constant.
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Source: State Auditor’s Office

Figure 8 shows the
results of the past five
certification audits, with
a cumulative average
reliability rate of 62
percent.
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Appendix: Objectives, Scope, and Methodology

Objectives

The objectives of this audit were to:

•  Determine whether selected state entities are accurately reporting their key
performance measure results to the Automated Budget and Evaluation System
of Texas (ABEST) database.

•  Determine whether selected state entities have adequate control systems in
place over the collection and reporting of their performance measures.

Scope

Seventy-five key measures were reviewed at 11 state agencies and one university for
fiscal year 2000 and the first quarter of fiscal year 2001. Performance measure results
reported by state entities were reviewed to determine whether they were accurate.  We
also reviewed controls over the submission of data used in reporting performance
measures.  Performance information was traced to the original source whenever
possible.

Methodology

The State Auditor’s Office and the Legislative Budget Board chose agencies and
measures to be audited based on risk.

We certified performance measures using the following procedures:

•  Selected measures from the population of key performance measures in
ABEST. ABEST data was selected because it is relied upon by state decision-
makers.

•  Reviewed calculations for accuracy and consistency with the methodology
agreed upon by the entity, the Legislative Budget Board, and the Governor’s
Office of Budget and Planning.

•  Analyzed the flow of data to evaluate whether proper controls were in place.
•  Tested source documents to verify the accuracy of reported performance.
•  Reported performance measure results in one of five categories: (1) Certified,

(2) Certified With Qualification, (3) Factors Prevented Certification, (4)
Inaccurate, or (5) Not Applicable.
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•  Wrote findings for any measures categorized as “Factors Prevented
Certification.” The findings provide specific issues that prevented
performance measure certification and other areas of improvement.  The
findings also provide the entities with an opportunity to communicate how the
problems will be addressed.

Other Information

Audit fieldwork was conducted from April through June of 2001. This audit was
performed in accordance with generally accepted government auditing standards.

The work was performed by the following members of the State Auditor’s staff:

•  Vandita Zachariah, MBA (Project Manager)
•  Adriana Buford, CPA, CIA (Assistant Project Manager)
•  Natalia Boston, MPAff
•  Anthony Chavez
•  Jaime Contreras, MBA
•  Jordan Erdors, MPAff
•  Sonya Etheridge, CIA
•  Joe Davis Fleming, MS
•  Ruby Garcia
•  Victoria Harris
•  Tom Hill
•  Donna Hopson
•  Herman Huck
•  Ann Huebner, CIA
•  William Hurley, MBA
•  Shaniqua Johnson
•  Natasha Kelly, MBA
•  Tressie Landry
•  Lee Laubach
•  Richard Maxwell, MPAff
•  Kimberlee McDonald
•  Joseph Mungai
•  Richard Perel, MPA
•  Patricia Perme
•  Susan Phillips, MPA
•  JohnQuintanilla, MBA
•  Carlos Salinas, MPA
•  Elizabeth Scheller, MPA
•  Beverly Schulke, CPA
•  Sherry Sewell
•  Michael Simon
•  Michael Stiernberg, JD
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•  Greg Vitalich
•  Dwan Williams
•  Whitney Hutson-Kutz, CPA (Quality Control Reviewer)
•  JohnYoung, MPAff (Quality Control Reviewer)
•  Joanna B. Peavy, CPA (Audit Manager)
•  Deborah Kerr, Ph.D. (Director)
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